Guidelines and Application Instructions

CALIFORNIA READS
Grants for Public Library Jurisdictions

Topic: War Comes Home

Application Deadline: November 1, 2013
Notification Date: December, 2013
Programming Period: Fall 2014 


PROGRAM DESCRIPTION

Overview
California Reads (CA Reads) is a grant and resource program of Cal Humanities, conducted in partnership with the California Center for the Book (CCFB). CA Reads is offered periodically as part of Cal Humanities’ statewide themed initiatives and seeks to engage the public in consideration of a topic through public humanities programming centered around literary works. 

Our new initiative, War Comes Home, seeks to bring people in communities together to think and talk about what it means to come home from war, and what it is like to be a veteran. Our goal is to help veterans strengthen connections to their communities, and vice versa, and increase awareness and understanding of the impact of war on our country. War Comes Home will include a number of programming efforts across the state in colleges and universities, schools, community and arts centers, museums, as well as libraries.

[bookmark: _GoBack]CA Reads seeks to engage veteran and non-veteran members of communities in War Comes Home through reading, discussion, and other creative forms of public humanities programming. Because public libraries play a special role in our culture, often serving as “community living rooms” that are open and welcoming to all, Cal Humanities sees libraries as key partners in the initiative. 

We invite libraries to develop and conduct public programs that will engage a broad range of community members in reading and discussion activities and related programs focused around the theme to take place in the fall of 2014. To support these programs, we are making available grant awards and program resources (see details below).

Programming Model: The Community-Wide Read
We believe that thought-provoking literature can provide a springboard for people to think about and come together to discuss matters of significance to us all. We encourage libraries to approach their CA Reads programming in creative and engaging ways, using the model of the community-wide read (e.g., “One City: One Book” programs; The Big Read; previous CA Reads programming) as a programming template. (For more information, please see the FAQ below.)

The Book: To anchor our next statewide read, we have selected best-selling novelist, Marine Corps veteran, and Rhodes Scholar Karl Marlantes’ acclaimed work of narrative non-fiction, What It Is Like to Go to War (Grove/Atlantic, 2011). Written nearly 40 years after his own combat experience in Vietnam, Marlantes’ book details his experience of war and coming home through the lens of the humanities—his study of history, literature, and philosophy, combined with deep introspection. His aim is to make everyone—current and potential service members, veterans, civilians and policy makers—more aware of the human costs of war and what we need to do to better prepare our service people not just for wartime, but also its aftermath. Named one of the best books of 2011 by Amazon, B&N, The New Yorker, and BookPages, the Library Journal reviewer called the book, “A gutting look into the psyche of a soldier, adding flesh to the often flat and stereotyped personage. Humanizing, empathetic, and wise, this reading experience will light corners in the human experience often judged dark.” (For more information about the book see information on the CA Reads grants webpage and the FAQ.)

Activities: CA Reads seeks to connect people with diverse points of view and experiences and to promote dialogue, discussion, and greater awareness and understanding of the subject. In addition to facilitating reading and discussion of Marlantes’ book (and other texts, if desired), we encourage libraries to creatively supplement book-based programming with engaging community activities that relate to the theme and show promise to reach and engage people of diverse ages, cultural backgrounds, educational levels, and occupations, as well as the institution of military service and the military itself.  

Possible activities include but are not limited to: 
· Oral history collection and archiving
· Interpretive exhibits  
· Writing workshops or other expressive activities 
· Community forums or dialogues on theme-related topics
· Participatory or interactive programming such as creating a mural, exhibit, publication, or digital media project
· Live or virtual presentations by veterans, scholars, authors or other knowledgeable people
· Screening and discussion programs 
· Readings, spoken word events, or performances (musical or dramatic)
· Civic engagement or community service activities 

More suggestions can be found in the “Programming Resources” document, which can be downloaded from the CA Reads grants webpage along with lists of readings, films, and veteran-serving organizations in California. 

Community Collaborations: Libraries are encouraged to strengthen established or develop new relationships with community partners (including individuals as well as organizations). In keeping with the theme, we particularly encourage libraries to connect with local veterans groups and veteran-serving organizations and agencies, as well as local military bases and active service member organizations. Collaboration with schools, colleges, museums, cultural organizations, social service organizations, government agencies, and booksellers is encouraged as well.

Eligibility
This grant opportunity is limited to California public library jurisdictions or tax-exempt library-support organizations (e.g., Friends of the Library groups) applying on behalf of California public library jurisdictions. Former CA Reads grant awardees must be in good standing (e.g., without unfulfilled reporting requirements) in order to be eligible to apply. 

Program Support
Participating library jurisdictions will be provided with a grant award as well as a number of book- and topic-related resources and programming tools described below. 

Funding: Grant awards will range from $1,000 to $15,000, depending on the size of the service population of the applicant organization and breadth and quality of programming plans. 
· Library jurisdictions that serve a population of up to 50,000 may request a maximum of $2,000.
· Library jurisdictions that serve up to 100,000 may request a maximum of $5,000.
· Library jurisdictions that serve up to 500,000 may request a maximum of $7,500.
· Library jurisdictions that serve over 500,000 people may request a maximum of $15,000.

For full details regarding budget requirements and restrictions click HERE. 

Program Resources: In addition to grant funding, Cal Humanities and CCFB will provide grantee libraries with various programming resources, including:
· A list of public programming suggestions and tips
· Lists of books, films, potential speakers, veteran-serving organizations, websites and other material of interest
· Copies of the Marlantes book (exact quantity tbd). Additional copies may be purchased from the publisher at the discretion of each library. Information about discounted book pricing will be forthcoming.
· A supplementary reader containing short selections of text and images (available before fall 2014 for use by libraries and other initiative partners and participants)
· Printed and/or print-ready discussion guides that include an author biography, an author interview, discussion questions, suggestions for further reading, additional resources, and information about the project and topic
· Classroom and curricular support materials for use by K-12 educators 
· An orientation session and online forum for project directors to exchange information, share resources, and collaborate on programming planning
· Information about other War Comes Home initiative activities and programs and inclusion in initiative communications 
· Templates for program marketing and publicity purposes (bookmarks, logos, customizable posters, etc.)
· Program evaluation and record-keeping tools.

Libraries awarded grants will also be considered (if desired) for a visit by Mr. Marlantes as part of an author tour in fall 2014 to be organized and managed by Cal Humanities and CCFB.  

Additional programming options and opportunities may be made available to participating librarians.

Review Criteria
Proposals will be evaluated on the following criteria:
· The range and quality of proposed activities and their promise for creating thoughtful community discussion and engagement with the theme
· The potential of the overall proposed project to engage a broad and diverse range of community members, including veterans and multigenerational audiences
· The potential of proposed partnerships and collaborations to enrich the project 
· The capacity of the applicant and its partners to implement the program.

In addition to evaluating the merits of each application, the overall need for geographic coverage of the state will be taken into consideration.


HOW TO APPLY 

Applicants must submit the following electronically:

· Online Application Form
· Proposal Narrative (Word attachment) 
· Proposed Schedule (use Excel template)			
· Project Budget Form (use Excel budget template)
· Library Jurisdiction Letter of Commitment (required only if applicant is a library support organization)
· Partner Letter(s) of Support (optional) 
· No hand-delivered, faxed, or e-mailed applications will be accepted. Your complete application must be received by 5:00 pm, Friday, November 1, 2013. 

Applicants will be notified of receipt of their applications by e-mail. 

Notification of grant decisions will be sent via e-mail and post in December 2013. 

TIPS FOR PREPARING YOUR APPLICATION

· Download and review the CA Reads guidelines and budget form before preparing your application.
· Review the FAQ for more clarification. 
· Prepare your budget form before starting the online application.
· Applicant organizations must provide their legislative district numbers. Obtain this information ahead of time at http://www.votesmart.org by using the organization’s zip+4 postal code. 
· Applicant organizations must provide a Data Universal Numbering System (DUNS) number. A DUNS number is the nine digit number established and assigned by Dun and Bradstreet, Inc. to uniquely identify business entities that receive federal government contracts and grants. DUNS number assignment is free. A DUNS number may be obtained by calling 1-800-234-3867 or at http://fedgov.dnb.com/webform. The process to request a DUNS number by telephone takes between 5 and 10 minutes, and within 1 business day via the internet.
· Allow at LEAST two hours to complete the electronic submission of the online application.
· We strongly encourage you not to wait until the last minute to apply in case you experience technical difficulties that affect your ability to complete your application submission by the deadline.


ONLINE APPLICATION FORM

The links to the online application form below will be available starting Tuesday, October 1. The application window will be open from October 1 to November 1, 2013. 

To start a new application, click here: 
https://www.GrantRequest.com/SID_348?SA=SNA&FID=35033

To return to an existing, in-progress application, click here: https://www.grantrequest.com/SID_348/?SA=AM

PROPOSAL NARRATIVE

Please create your proposal narrative in a Word document in this order using the numbered headings at the start of each section. Proposal narratives should be single spaced, in 12 point font, and be formatted with one-inch margins. Do not exceed word limits.

1. Project Overview (no more than 200 words)
· Provide a brief descriptive overview of your programming plan. Please note that grant-funded public programs should take place in the fall of 2014 (September through the end of November). If you would like to be considered for an author visit by Mr. Marlantes to be arranged by CA Reads, please indicate that here as well as in the check box on the online application form. 

2. Purpose and Results (no more than 400 words)
· Tell us why you want to participate in this thematic program. Tell us what impact you hope your activities will have for community members, including veterans, as well as for your library and partners. Tell us how you will know if you have achieved the impact you desire.

3. Target Participants and Audiences (no more than 300 words)
· Describe the audiences (e.g., established constituencies as well as new ones) you plan to reach and engage with your program. Estimate the number of people you think the overall program will involve. Projects that engage veterans and multigenerational audiences will be viewed favorably. 

4. Community Collaborations and Partnerships (no more than 300 words)
· List the community partners you plan to work with and describe their proposed roles (e.g. programming partner, outreach partner, resource provider, etc.). Collaboration with organizations that provide services to veterans (whether or not that is their exclusive focus) is strongly encouraged.

5. Outreach and Promotion (no more than 200 words)
· Briefly describe your plans to publicize and promote project activities to your community and target constituencies and secure participants and audiences. 

6. Project Staffing and Administration (no more than 200 words)
· List names, titles, and qualifications of key library staff (or volunteers) for this project.
(If individuals are not yet identified, explain how you plan to identify them.)


PROJECT SCHEDULE 

Be sure to complete the Project Schedule form (Excel template) and attach it to your application, outlining your proposed schedule of activities, including dates of your events, location (and partners, if applicable), target number of participants or audience members. Use as many lines as needed. If funded, you will be asked to provide a final schedule in spring 2014.

PROJECT BUDGET 

Grant awards will range from $1,000 to $15,000, depending on the size of the service population of the applicant organization and breadth and quality of programming plans. 
· Libraries that serve a population of up to 50,000 may request a maximum of $2,000.
· Libraries that serve up to 100,000 may request a maximum of $5,000.
· Libraries that serve up to 500,000 may request a maximum of $7,500.
· Libraries that serve over 500,000 people may request a maximum of $15,000.

The amount requested must be matched by at least an equivalent amount of cash or in-kind contributions from non-federal sources. Funds from NEH, NEA, LSTA or other federally-assisted programs may not be used for the matching funds. 

Cal Humanities funds may be used for any of the following expenses:
· Project-related salaries and fringe benefits
· Professional fees, including honoraria and stipends for speakers, advisors, technical consultants, etc.
· Programming, publication, dissemination expenses (e.g., venue rental, videography, screening expenses)
· Travel, lodging, and per-diem expenses (see FAQ for guidelines)
· Books, supplies, and materials for project activities (for budgeting purposes, assume a discount of 40% on list price of the Marlantes book)
· Equipment (rental, unless purchase cost is less)
· Project-related administrative expenses including phone, postage, photocopying, and printing
· Publicity and promotional expenses (e.g., printing and mailing of announcements or flyers, or ad placement)
· Evaluation expenses
· Program documentation
· Food costs directly tied to project activities (alcoholic beverages are not eligible costs)
· Fiscal sponsor or indirect administrative fees (only up to 10% of your request)

Instructions

To prepare your budget, please use the CA Reads Project Budget Form provided (Excel template which can be downloaded from the CA Reads grants webpage). 

Be sure to enter the name of the library jurisdiction, sponsor organization (if different from library), and project director at the top of the Project Budget Form. 
The form contains rows for various types of expenses—project personnel, program, administrative—and subcategories of each (e.g., Project Director: 25% of salary = $12,500; Library Assistant: 20 hours @ $20/hr = $400; benefits: 20% of salary =$4,000). If you need to insert extra lines to accommodate additional expense categories, please do so.
You will also need to allocate expenses on each line to the appropriate column, depending on the funding source: 
1. Cal Humanities FUNDS REQUESTED: This column should only include expenses deemed eligible by Cal Humanities as listed above.
1. MATCH: Each grant request must be matched at least by an equivalent contribution of non-federal funds or in-kind services and materials or any combination thereof. For example, if you receive a $5,000 grant, your total project costs must be at least $10,000 and you must provide at least $5,000 toward the project from non-federal sources. Provision of matching funds in excess of the required 1:1 ratio is acceptable and encouraged. These matching funds may be all cash or a combination of cash and in-kind contributions.

Cash on hand for use during the grant period, and/or secured commitments to provide funds, labor, equipment, and services to the project during the award period, are all eligible sources of matching contributions. Cash or the value of goods, services, and labor spent on the project prior to the start of the grant period, however, cannot be counted towards the required match. 
1. MATCH-Cash: A cash match may be composed of cash donations, grants, and/or earned revenues that are expected or are in hand to conduct this project. Do not include federal monies that are anticipated or received as part of the match. 
1. MATCH-In-kind services/materials: An in-kind match refers to the fair market monetary value of any allocation by your organization or contribution by outside organizations or individuals of labor, materials, goods, or services to the project. It can include salaried staff time; volunteer hours; office space; use of equipment for administrative or programmatic purposes; materials donated (e.g., for publicity, promotion or evaluation); public program supplies, including refreshments; and travel, lodging, and meals for project staff or participants. Applicants are expected to determine the fair-market value of these contributions.
1. PROJECT TOTAL: This column should reflect the total project budget—that is, the sum of your Cal Humanities grant request and your non-federal match (greater than or equal to your Cal Humanities request). 
BUDGET NARRATIVE: Please provide a budget narrative in the space provided below the budget form to include descriptions of any line items that require further clarification. The budget narrative should also be used to identify other project funders and sources of income. 

LIBRARY JURISDICTION LETTER OF COMMITMENT 
(required only if applicant is a library-support organization)
Please attach a one-page letter of commitment from the participating library jurisdiction signed by the library administrator (Word or PDF format). The letter should convey the library administrator’s commitment to implement the project in partnership with the applicant organization as outlined in the proposal narrative and budget if awarded funding. 

PARTNER LETTER(S) OF SUPPORT (optional) 
Please attach any letters of support from partners you will be working with to implement your project. Letters from partners describing their commitment to the project, role, and proposed activities are not required, but help to strengthen the case of the applicant.


APPLICATION HELP 

General Assistance
Cal Humanities provides assistance to applicants through several means. Potential applicants are encouraged to review the guidelines and FAQ following this section. 
We also encourage you to attend an informational webinar. Details will be posted on the Cal Humanities website once they become available. 
If you have questions about the programming requirements, eligibility, budget matters or any other programming issues, please contact:

Felicia Kelley, Senior Program Officer, Cal Humanities, fkelley@calhum.org, 213.346.3239 or
Mary Menzel, Director, California Center for the Book, mmenzel@calbook.org, 213.738.7055 
 
Online Application Assistance 
If you need technical assistance with the online application form, please try the solutions provided below to common questions or contact Angelica Dongallo, Program Assistant, at adongallo@calhum.org or 415-391-1474, ext. 308. 
1. I did not receive confirmation of application submission. 

Issue: A confirmation e-mail is automatically sent to the project director when an application is successfully submitted. However, because of spam filters, some applicants may not receive this e-mail. 

Solution: Put *@calhum.org on your "safe list" before submission, so that you receive Cal Humanities e-mail communications in your inbox. 
2. I cannot access the grant application because “cookies are not supported.” 

Issue: Some applicants who bookmark the grant application URL may get the following error message when they attempt to log in to the application using the bookmark: 

The following error has occurred: Your browser is not configured to support cookies. In order to access this online application, you must adjust your browser settings to allow cookies. 

This problem typically occurs because the grant application site tests for cookies by adding characters to the URL; if your browser does not properly save cookies, this error occurs. 

Solution: To access the CA Reads online application, type the correct URL—exactly as it appears here—in your web browser’s address bar: https://www.GrantRequest.com/SID_348?SA=SNA&FID=35033
3. I cannot return to my in-progress application. 

Issue: Before you start an application submission, you will have to create a user account. The user account allows you to return to edit partially-completed applications and to review applications already submitted. When you create an account, you will receive an automated e-mail message containing your login information and a link you can use to return to your application. 

Solution: Click on the following URL to return to your account login page and manage your existing application: https://www.GrantRequest.com/SID_348?SA=AM. Sign in using the e-mail address you provided. If you have forgotten your password, click on “forgot your password” for assistance. 
4. I cannot upload certain files to my online application.

Issue: The upload process appears to proceed normally, but when you return to the “Attachments” page, no file has been uploaded. In some cases, you receive a message similar to one of these: 

Technical Support Info: [Attachment Upload] Error #300. Arguments are of the wrong type, are out of acceptable range, or are in conflict with one another. 

Technical Support Info: [Attachment Upload] Error #3005 

Technical Support Info: [Attachment Upload] Error #3001. Arguments are of the wrong type, are out of acceptable range, or are in conflict with one another. 

Solution: Upload the file again. If the error still occurs, edit the attachment so that its file size is reduced and try to upload it again. For Mac users with Safari or Firefox as your Internet browsers, please check to make sure you’re using the latest versions of Safari or Firefox to avoid problems when uploading files. 

Grantee Obligations and Reporting Requirements

Cal Humanities will require CA Reads grantees to: 
· Submit a signed grant agreement by the authorizing official of the grantee organization. 
· Attend an orientation session (virtual) in January 2014.
· Implement the program and budget proposed or obtain Cal Humanities’ approval for any major changes in advance.
· Provide updated and accurate information on project programs and events in a timely manner in response to Cal Humanities’ requests, including a final programming schedule in spring 2014.
· Ensure that publicity and programming materials acknowledge Cal Humanities’ support with appropriate language and logo(s).
· Cooperate with Cal Humanities by implementing audience/participant evaluation efforts.
· Submit a final report consisting of project statistics, self-evaluation questions, final financial report, and two copies of any final tangible product(s) resulting from the project within 90 days of the end of the grant period.

Libraries awarded grants of $10,000 or more may be required to complete a Cultural Data Project funder report as part of the award process. Further information will be provided to successful applicants when awards are announced in December 2014. For information about the Cultural Data Project, please visit http://www.culturaldata.org.


FREQUENTLY ASKED QUESTIONS  

What is the purpose of CA Reads and what are Cal Humanities and CCFB hoping to accomplish through the library grants program?
CA Reads aims to engage Californians in exploring complex issues through the lens provided by thought-provoking books. Our new initiative, War Comes Home, will encourage people across the state to explore the veteran experience and its relation to the collective experience of war through reading, discussion, dialogue, and other forms of public humanities programming. Our hope is that the initiative will not only help veterans strengthen connections to their communities, and vice versa, but increase awareness and understanding of the impact war has on our communities. Because public libraries play a special role in our culture, often serving as “community living rooms” and public spaces that are open and welcoming to all, Cal Humanities views libraries as key partners in the initiative. We hope that library-based programs will provide opportunities for reading, discussion, dialogue, and related activities. We hope that libraries will develop, extend and expand book-based programming with film screenings, speakers, interactive web-based activities, and other activities appropriate to their communities, and work in conjunction with schools, bookstores, and other local partners to attract sizeable and diverse audiences and enlarge already established constituencies for library programs. 

What type of programming should participating libraries conduct?
CA Reads projects should be developed along the lines of the “community-wide read” model that encourages communal reading and discussion of a book, supplemented with related activities that “go beyond the book” to reach and engage a wide spectrum of community members. Examples include the municipal “one-city/one-book” programs conducted by cities and communities across the nation and even internationally, including The Big Read, as well as statewide reading programs that have been implemented in California by Cal Humanities and the California Center for the Book, such as Reading the Grapes of Wrath (2002) and CA Reads: Searching for Democracy (2012) as well as statewide reading programs that have been done in other states.

All CA Reads projects should include reading and discussion activities focused on the Marlantes book What It is Like to Go to War (see description below). In addition, we encourage libraries to develop public programs that will reach and engage broad and diverse audiences. Suggested activities include but are not limited to: 
· Oral history collection and archiving
· Interpretive exhibits  
· Writing workshops or other expressive activities 
· Community forums or dialogues on theme-related topics
· Participatory or interactive programming such as creating a mural, exhibit, publication, or digital media project
· Live or virtual presentations by scholars, authors or other knowledgeable people
· Screening and discussion programs 
· Readings, spoken word events, or performances (musical or dramatic) 
· Civic engagement or community service activities 

More suggestions can be found on the “Programming Resources” document on the CA Reads webpage along with lists of related books, films, and veteran-serving organizations in California. Please see: http://www.calhum.org/grants/california-reads-grant. An excellent resource for planning and conducting community-wide reads is available from the American Library Association at http://www.ala.org/programming/sites/ala.org.programming/files/content/onebook/files/onebookguide.pdf

What book are you using?
We have selected What It Is Like to Go to War by Karl Marlantes (Grove/Atlantic, 2011) to anchor the statewide read. Marlantes is a best-selling novelist (Matterhorn), Marine Corps veteran, and Rhodes Scholar who served in Vietnam. Written nearly 40 years after his own combat experience, Marlantes draws upon the humanities—his reading and study of history, literature, and philosophy, combined with deep introspection—to understand what it means to go to war and to come home. His aim is to make everyone—current and potential service members, veterans, civilians and policy makers—more aware of the human costs of war and what we need to do to better prepare our service people not just for wartime, but also its aftermath. Named one of the best books of 2011 by Amazon, B&N, The New Yorker, and BookPages, the Library Journal reviewer called the book, “A gutting look into the psyche of a soldier, adding flesh to the often flat and stereotyped personage. Humanizing, empathetic, and wise, this reading experience will light corners in the human experience often judged dark.” For more information about the book and author, along with a recorded interview with Mr. Marlantes, please visit http://www.groveatlantic.com/?title=What+It+Is+Like+to+Go+to+War

Are we limited to using the Marlantes book or can we use other books (or resources) for programming?
Libraries do not need to limit programming to the Marlantes book. Please see the supplementary reading list (downloadable from the CA Reads web page) for suggestions about additional readings and other programming resources. A special supplementary reader will also be made available in 2014. 

How and why did you choose this book?
In seeking out a book for our next statewide read, Cal Humanities staff and partners sought to find a book that would:
· Illuminate the experience of returning veterans and the challenges they face reintegrating into civilian life.
· Stimulate thoughtful discussion and anchor public humanities programming for diverse audiences.
· Be accessible and appropriate for public (non-academic) audiences and general readers.
· If possible, be written by a veteran.
· Offer potential for author involvement and publisher support.

With the thematic focus War Comes Home in mind, we reached out to colleagues from higher education, K-12 professional development, libraries, bookstores, writers, journalists, and, of course, veterans for book recommendations. Seventy-five works of non-fiction and fiction related to the theme of veterans were nominated. All these books were reviewed by Cal Humanities and California Center for the Book staff and the list reduced to five finalists. A group of 20 field advisors (including librarians, book sellers, scholars, veteran advocates, and K-12 educators) was enlisted to read the short list and advise us on the selection of one book. After reading and deliberating, the committee opted to select What It Is Like to Go to War.

Must the applicant be a library?
Only public library jurisdictions within the State of California or library support organizations acting on behalf of California library jurisdictions are eligible to apply. (Individual branch libraries within larger jurisdictions are not eligible to apply to CA Reads.) If you have any questions about an organization’s eligibility as an approved sponsor, please contact Felicia Kelley at fkelley@calhum.org.
Does the non-profit applicant or sponsor (if not a library) need 501(c)(3) status?
No, but the applicant/fiscal sponsor has to be a viable non-profit organization with California tax-exempt status. 
What are the oversight responsibilities of the applicant or fiscal sponsor organization?
The applicant/sponsor organization must approve the submission of the proposal, be willing and able to administer grant funds in conformity with the terms of the grant agreement, and must accept full responsibility for undertaking and supporting the project as outlined in the proposal. If a grant is awarded, the authorizing official of the organization will receive the award packet and must sign the grant agreement and other required award documents before any funds can be disbursed. The sponsor organization is the entity with overall and final accountability to Cal Humanities. 
Can a library organization apply for more than one Cal Humanities grant at a time? 
If a library jurisdiction or any smaller unit (e.g. branch) of that jurisdiction plans to apply to a Cal Humanities grant program other than CA Reads, that entity is still eligible to participate in the CA Reads program. 
Can a library or library jurisdiction apply to CA Reads if it currently has support from Cal Humanities?
Library jurisdictions (or library support organizations acting on behalf of a jurisdiction) with open grants with Cal Humanities are also eligible to apply for a CA Reads grant.
What is the project director’s role?
In most cases, the project director should be the lead staff person for seeing the project through to its completion. If the proposal is funded, the individual listed as project director will also be Cal Humanities’ official primary administrative contact throughout the grant period.
Can an individual serve as project director on more than one Cal Humanities grant at a time? 
Generally, an individual can only serve as project director on one Cal Humanities grant at any given time. If you have any questions regarding this policy, please check with Felicia Kelley at fkelley@calhum.org.
What is the maximum amount an applicant can request? 
Funding will range from $1,000 (minimum grant size) to $15,000, depending on the size of the service population of the applicant organization and breadth and quality of programming plans. 
· Library jurisdictions that serve a population of up to 50,000 may request a maximum of $2,000.
· Library jurisdictions that serve up to 100,000 may request a maximum of $5,000.
· Library jurisdictions that serve up to 500,000 may request a maximum of $7,500.
· Library jurisdictions that serve over 500,000 people may request a maximum of $15,000.
Is there a project budget limit for this grant? 
No. There are no limits on the amount of matching funds or in-kind services a library and/or partners may provide.
Are matching funds required? 
Yes, each grant request must be matched by at least an equivalent contribution of non-federal funds or in-kind services and materials or any combination thereof. All matching cash and in-kind contributions must be spent on project-related activities that will take place during the grant period (during the calendar year 2014, January 1 through December 31). Cash on hand for use during the award period, and/or secured commitments to provide funds, labor, equipment, services or other material support to the project during the award period, are all eligible sources of matching contributions. Cash or the value of goods, services, and labor spent on the project prior to award notification, however, cannot be counted towards the required match, although your full project budget should reflect these income sources. Applicants should include all additional donors in their proposal budget when tallying cash or in-kind contributions, even after the one-to-one match requirement is met. 
What does “in-kind” mean?
An in-kind match refers to the fair market monetary value of any allocation by your organization or contribution by outside organizations or individuals of labor, materials, goods or services to the project. It can include salaried staff time; volunteer hours; office space; use of equipment for administrative or programmatic purposes; materials donated (e.g., for publicity, promotion or evaluation); public program supplies, including refreshments; and travel, lodging, and meals for project staff or participants. Applicants are expected to determine the fair-market value of these contributions.
Can federal funds be used towards the match? 
No. Funds from NEH, NEA, state humanities councils or other federally-assisted programs such as LSTA may not be used toward the match. 
How are funds distributed?
All funds will be disbursed upon approval of signed award documents and any other pertinent requirements. 

What costs are eligible for support?
Eligible costs include, but are not limited to:
· Project-related administrative salaries and fringe benefits
· Professional fees, including honoraria and stipends for speakers, advisors, technical consultants, etc.
· Programming, publication, dissemination expenses (e.g., venue rental, videography, screening expenses)
· Travel, lodging, and per-diem expenses
· Books, supplies, and materials for project activities (for budgeting purposes, assume a discount of 25% on list price of selected book(s))
· Equipment (rental, unless purchase cost is less)
· Project-related administrative expenses including phone, postage, photocopying, and printing
· Publicity and promotional expenses (e.g., printing and mailing of announcements or flyers, or ad placement)
· Evaluation expenses
· Program documentation
· Food costs directly tied to project activities (alcoholic beverages are not eligible costs)
· Fiscal sponsor or indirect administrative fees (only up to 10% of your request)
Is there a time limit for project completion?
Yes. The grant period begins January 2014 and ends December 2014. However, your public programs should take place between September 1 and November 30, 2014. 
Does Cal Humanities assist applicants with proposal development?
Yes. Staff members are available to provide individual counseling and assistance as needed. Please contact Felicia Kelley at fkelley@calhum.org or Mary Menzel at mmenzel@calbook.org. We will also offer informational webinars and provide other resources to assist applicants; details will be available at http://www.calhum.org/grants/california-reads-grant
Must I submit an electronic application?
Yes. An applicant must submit an online grant application form and attach the required documents.
Can I use my own budget form?
No. Please download and submit the appropriate budget form provided at http://www.calhum.org/grants/california-reads-grant. Not all fields may apply to your project and you may leave line items blank. Please note that project budgets are weighed heavily in the review and all expenses should be accurately noted. 

Can I personally deliver supporting materials to Cal Humanities? 
No. Applications or supporting materials hand-delivered by applicants will not be accepted. All supporting materials must be delivered by U.S. mail, FedEx, UPS or other courier services.
When will the online application be available?
An application form will be available on the Cal Humanities website starting October 1, 2013. (The guidelines, including the proposal narrative requirements, are currently available for review on our website). The application window will be October 1 to November 1,  2013.
What is the application deadline for this grant?
Applications must be submitted electronically via the application website by 5 pm on November 1, 2013. 
How much time should I allow to complete my online application?
Please allow at least two hours to complete the application and upload your completed project narrative, schedule of activities, and budget documents; these will need to be prepared in advance.
How will I know that my application was received?
Applicants will be notified of receipt of their proposals by e-mail. If your e-mail provider uses spam blocking, you will need to add *@calhum.org to your “safe list" to ensure our e-mails will be received. 
When will awards be announced?
The review process takes approximately two months. Notification of grant decisions will be emailed by the end of December 2013.  
If my application is unsuccessful, may I reapply?
No. This round of CA Reads will only have one deadline.  
If funded, what are your reporting requirements? 
Cal Humanities requires successful grant applicants to return a signed grant agreement, attend an orientation meeting (in person or virtual), and may require awardees to complete a Cultural Data Project profile. At the conclusion of the project, within 90 days after the termination of the grant period, a final report consisting of: 1) a self-evaluation report, 2) a final financial report summarizing all expenditures of Cal Humanities grant funds and matching amounts (whether cash and/or in-kind services and materials), 3) two copies of any final tangible product(s) resulting from the project, and 4) surveys and other project-related material, tbd. Grantees who do not comply with reporting requirements will not be eligible for future funding from Cal Humanities.

How should we acknowledge Cal Humanities if funded?
Any tangible product of grant activity (film/video/audio productions, websites, public reports, exhibits, etc.) must credit Cal Humanities and the CA Reads program. If funded, specific credit language and logo requirements will be provided.
Where can I learn more about Cal Humanities?
More information can be found on our website: www.calhum.org. 
Whom should I contact if I have questions about eligibility, grant guidelines, and requirements, or the CA Reads grant program in general?
Contact Felicia Kelley, Senior Program Officer, at fkelley@calhum.org, or Mary Menzel, Director of the California Center for the Book, at mmenzel@calbook.org.
[bookmark: faq]Whom should I contact if I have technical questions about the online application process and reporting requirements?
Contact Angelica Dongallo, Program Assistant, at adongallo@calhum.org. 
  


