HUMANITIES FOR ALL: QUICK GRANTS
Grant Applicant Webinar

Monday, September 19, 2016
4:00 —5:00 pm

Technical difficulties?
Please contact GoToWebinar
(800) 263-6317 / (805) 617-7000
or

Erin Menne, Program Associate
415.391.1474 ext. 304 / emenne@calhum.org
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® Use Telephone
O Use Mic & Speakers

Dial: 213-286-1201

fudio Mudem

Access Code: 616-522-718

Audio PIN: 72

If you're already on the call, press #72% now.

[=] Questions

[Enter a question for =taff]

Start Holding your Own Web Events with
GoToVWWebinar
Viebinar ID: §77-124-241

GoTo\Webinar™

How to Participate Today

Open and close your Panel
View, Select, and Test your audio
Submit text questions

Raise your hand

Q&A addressed at the end of today’s
session

You will receive a link to a recorded
version of today’s session



AGENDA

Welcome from Julie Fry, President and CEO
* Humanities for All Program Overview

* Application Process

* Review, Notification, & Award Process

 Conclusion

The webinar should take no longer than 1 hour. The meeting will be recorded and made available
to anyone who has to leave early, as well as with other registrants who were unable to attend
today. A recording will also be archived on our website.
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Celebrating 40 Years of California Humanities

California Humanities is celebrating 40 years of connecting the people of California through ongoing
public humanities programming.

California Humanities (formerly Cal Humanities) seeks to connect Californians to ideas and one another in
order to understand our shared heritage and diverse cultures, inspire civic participation, and shape our
future.

California Humanities is an independent nonprofit partner of the National Endowment for the Humanities.
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A STATE OF OPEN MIND

Humanities for All is a new grant program that supports locally-initiated publichumanities projects that respond to the needs and
interests of Californians, encourage greater public participation in humanities programming, particularly by new and/or underserved
audiences, and promotes understanding and empathy among all our state’s peoplesin order to cultivate a thriving democracy.

http://www.calhum.org/grants/humanities-for-all



GOALS OF HUMANITIES FOR ALL

Support public humanities programs that respond to the needs,
interests and circumstances of all Californians

Engage new and/or underserved constituencies through relevant and
appropriate types of humanities programs

Encourage connections and promote shared understanding between
and among individuals and social groups

Foster a more democratic and inclusive society and polity




TWO “MECHANISMS”

v" Quick Grants

Shorter term (1 year)
Small-scale projects
S1K - $5K, no match required

3 rounds/year

* Project Grants

Longer term (2 year)

Require humanities expert involvement
S5K - $20K, cash/in-kind match required
2 rounds/year

Guidelines posted by Nov. 1 — deadline early 2017




WHAT ARE THE HUMANITIES?

* The humanities enable us to understand, explore, and communicate
about the human experience

* Humanities “ways of knowing” focus on exploring meaning and values
and developing shared understandings among people

* Everyday humanities includes reading, conversation, storytelling,
reflection, and analysis

* Formal study of the humanities includes subject areas (disciplines)
like literature, history, philosophy, cultural studies, law, ethics,
religious studies and the social sciences but humanities approaches
can be applied to any subject or field

* Humanities “experts” develop special skills or knowledge areas —
scholars, journalists, curators, writers, archivists, etc.




WHAT ARE THE PUBLIC HUMANITIES?

Humanities-centered learning experiences that take place outside of
formal educational environments (any level)

Community conversations, dialogues, and discussions that employ
humanities approaches and/or insights

Lectures and presentations with interactive components
Performances with interpretive elements, e.g a post-play discussion
Reading- or film-and-discussion programs

Story collection and sharing projects (oral history, narrative writing or
story recording projects)

Hands-on workshops led by humanities experts

Participatory or interactive projects (walking tour, cultural heritage
itinerary, community-developed exhibits, etc.)




WHAT TYPES OF PROJECTS ARE SUITABLE FOR QUICK GRANT FUNDING?

a dialogue facilitated by a humanities expert (scholar, journalist, researcher,
curator, culture bearer) that draws out a diversity of views about a topic of
common interest or community concern

a discussionaccompanying a music or dance performance, film screening, or
art exhibit that explores the historical, cultural, and/or sociological context of
the work

a memoir writing workshop for clients of a homeless shelter led by an
author or journalist culminating with a publication event

an intergenerationalreading-and-discussion group bringing together teens
and seniors to explore a theme or experience through literature

An interpretive walking tour developed by residents and a local historian that
will provoke curiosity and inspire newcomers to learn more about the history
of their neighborhood

....ahd much more!




SPECIAL INVITATION FOR THIS ROUND:
EXPLORING THE LEGACY OF RACE AND ETHNICITY IN CALIFORNIA

 Community dialogues and discussions that explore the legacy of
racial and ethnic relations, including the relationship between law
enforcementand communities of color

* Should involve an academic humanities advisor/expert in addition to
meeting other criteria




WHAT ISN'T ELIGIBLE FOR HFA QUICK GRANT FUNDING?

* General operating expenses
* Production of scholarly or creative works by professionals or experts
e Regranting programs

* Advocacy— projects aimed to advance a specific policy, legislative, or
partisan agenda

* School-based projects lacking significant public programming
components

* Projects aimed principally at fundraising, marketing, or institutional
advancement (promotional or celebratory projects)

* Projects that “overlap” Ca. Doc. Project




ELIGIBILITY

Application eligibility limited to nonprofit organizations and local or state
government entities (e.g., public universities, libraries, museumes).
Applicants should:

* Be based in California
* Have tax-exempt organizational status

* Not have an active grant or pending application (for any grant
program) unless an approved fiscal sponsor (colleges and universities
are considered such)

* Not submit more than one application per deadline

* Bein goodstanding, if a previous grantee




FUNDING GUIDELINES FOR HFA QUICK GRANTS

* Applicants may request between $1,000 and $5,000.

* Matching funds (cash or in-kind contributions from non-federal
sources) are not required, but are not discouraged

* Grant fundsshould only be used for eligible project expenses incurred
during the grant period.




QUESTIONS?




Applying For a
Humanities for All Quick Grant



manities-for-all
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CALIFORNIA DOCUMENTARY HUMANITIES FOR ALL

PROJECT GRANT

CALIFORNIA READS GRANT
COMMUNITY STORIES GRANT

The 2016 deadline will be October 25.

HUMANITIES FOR ALL >
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APPLY FOR A GRANT

DOWNLOAD GUIDELINES
START NEW APPLICATION
RETURN TO A SAVED APPLICATION

MANAGE YOUR GRANT

Humanities for All is a new grant program that supports locally-initiated public humanities projects
that respond to the needs and interests of Californians, encourage greater public participation in
humanities programming, particularly by new and/or underserved audiences, and promotes
understanding and empathy among all our state’s peoples in order to cultivate a thriving democracy.

Quick Grants (between $1,000 and $5,000) will be awarded three times a year for small-scale public
humanities activities and projects that will take place within a one-year period from the award date.
Projects should be grounded in the humaniries, show potential to provide high quality humanities
learning experiences for participants and audiences, and demonstrate capacity for successful
implementation. Appropriate formats include but are not limited to communiry dialogues, reading-



Our first Quick Grant deadline will be October 25.
€© cownioap cuibeunes
o REGISTER FOR INFORMATIONAL WEBINAR

For more information, contact Project & Evaluation Director, Felicia Kelley.

HUMANITIES FOR ALL GRANT
(DEADLINE: OCTOBER 25, 2016 AT 5PM)

a DOWNLOAD GUIDELINES (M START NEW APPLICATION ( RETURN TO A SAVED APPLICATION




OVERVIEW OF APPLICATION

The entire Quick Grant application processis online.
A complete application consists of:
* Online application form (all fields complete)

* Proposal narrative (follow instructions in guidelines in zipfile on
website)

e Budget form & narrative (use Excel template from zipfile on website)




ONLINE APPLICATION FORM

* Begin the process by initiating an application through this link:
https://www.grantrequest.com/SID 348?SA=SNA&FID=35047

* Provide all requested information about proposed project, applicant
organization, and project director

* You will need to supply a DUNS number for the applicant organization
e 100 word project summary statement

* You can save your work and return to an in-progress application here:
https://www.GrantRequest.com/SID 348?SA=AM




PROPOSAL NARRATIVE

* Prepare your narrative following the instructions in the guidelines.

* Respondto the three “prompts” in the order specified & include topic
headings.

* Use 1inch margins and 11 pt. type face.

* Do not exceed 2 pages in length.




PROPOSAL NARRATIVE

Prompt 1. Description of proposed project or activities

 What doyou plan to do? What humanities learning experiences will
you provide?

* Who will your project engage (audience/participants)?

* How will you engage your target audience (outreach and marketing
plan)?

 When and where will your activities take place (dates, venues, times,
etc.)?




PROPOSAL NARRATIVE (cont’d)

Prompt 2. Objectives and Desired Outcomes

Why is this projectimportant? Why do you want to do it?
What are the anticipated impacts and benefits of the project?

How will you assess the outcome(s) of your activities (evaluation
plan)



PROPOSAL NARRATIVE (cont’d)

Prompt 3. Capacity

 Who will plan and implement the project? (Provide information
about key personnelincluding Project Director and humanities or
technical advisors

* Describe the mission and history of applicant organization esp. in
relation to proposed project

* |f relevant, provide similar information about partner organizations

* Describe the resources you will use to implement the project (explain
fully in your budget)




PROJECT BUDGET

Overview

Quick Grant applicants can request between S1 and S5K from
California Humanities

Matching funds are NOT required, but are welcomed if you need
more resources to implement your project than we can provide

California Humanities grant funds and any matching contributions
must be spent/encumbered during the grant period (December 1,
2016 — December 31, 2017)




PROJECT BUDGET (cont’d)

Eligible Expenses

Programmatic and administrative salaries and benefits
Professional fees including honoraria & stipends
Programming and product dissemination costs
Project-related travel, lodging, and per-diem requests
Supplies and materials

Equipment (rental, unless purchase is less expensive)

Office expenses




PROJECT BUDGET (cont’d)

Eligible Expenses (cont’d)

* Marketing and outreach expenses
* Program documentation

* Evaluation expenses

* Foodand refreshments for program activities (excluding alcoholic
beverages)

* Fiscal agent or indirect administrative fees (up to 10% of award)

 Consult FAQ for more information




PROJECT BUDGET (cont’d)

Instructions
* Use budget form (Excel sheet) provided in Guidelines.zip.
* Be sureto allocate expenses across the rows and columns.

* Add morelines as needed to presentinformation clearly and
completely.

* Checkyour math!

* Follow budget narrative instructions (at the end of the budget form)
to explain line items that require clarification, e.g., information about
how salaries, professional fees, and/or travel expenses are calculated.




HUMANITIES FOR ALL: QUICK GRANTS
PROJECT BUDGET FORM -- October 25, 2016 Deadline

Project Title:

Applicant Organization:
Project Director:

Total Project Budget (same as column L): $

CALIFORNIA

HUMANITIES (OPTIONAL) (OPTIONAL) MATCH (OPTIONAL)

GRANT FUNDS + MATCH n-kind + ADDITIONAL = PROJECT TOTAL
REQUESTED ces/materials FUNDS
(up to $5K)

(OPTIONAL)
AMOUNT SPENT

PRIOR TO DEC
2016

I. PROJECT PERSONNEL
Salaries & Benefits (itemize)
Project Director:

Other (please specify)

Professional fees (itemize)
Other (please specify)

Il. PROGRAM

Research

Travel, lodging, and per diem

Supplies and materials

Equipment (rental unless purchase cost is less)
Venue rental (for meetings, performances, etc.)
Evaluation activities

|Program documentation

Other (please specify)

Ill. ADMINISTRATIVE (directly related to project)
Phone
Postage
Internet
Printing
Photocopying

Other (please specify)

IV. INDIRECT (up to 10% of requested grant funds)
Organizational overhead or fiscal sponsor fee
Other (please specify)

TOTAL EXPENSEY $1,000 - $5,000 S

BUDGET NARRATIVE (required):

*Please provide a budget narrative in the space below (to add a carriage return, press ALT+ENTER). Identify other project funders and sources of income,
including status of funding (e.g., Applied for, Anticipated, Received). Include brief descriptions of any line items that require clarification, e.g., information about
how salaries, professional fees, and/or travel expenses were calculated. Note: the maximum allowable reimbursement rate is 58.5 cents per mile for automobile
mileage and $61 per day for meals.



TIPS ON HOW TO COMPLETE YOUR PROJECT BUDGET FORM:

The form contains rows for various types of expenses—project personnel, program, administrative (project related only)—and subcategories of each. Please explain
expense detail, as relevant (e.g., Project Director: 25% of salary = $12,500; Assistant: 20 hours @ $20/hr = $400; benefits: 20% of salary =$4,000). If you need more
rows to accurately reflect your budget, please insert extra lines to accommodate additional expense categories.

You will also need to allocate expenses on each line to the appropriate column, depending on the funding source and timing of the expenditures.

1. AMOUNT SPENT PRIOR TO DECEMBER 2016: All cash, in-kind resources, or federal funds expended on the project before DECEMBER 1, 2016 should be included in
this column.

2. CALIFORNIA HUMANITIES GRANT FUNDS REQUESTED (up to $5,000): (Required) This column should only include expenses deemed eligible by California
Humanities. Eligible costs include, but are not limited to:

* Project-related programmatic and administrative salaries and fringe benefits

* Professional fees, including honoraria and stipends for humanities advisors, interviewees, artists, technical consultants, etc.
* Programming, publication, dissemination expenses (e.g., exhibit fabrication and installation, venue rental, web page design, videography, broadcast or screening
expenses)

* Travel, lodging, and per-diem expenses

* Supplies and materials for program activities

* Equipment (rental, unless purchase cost is less)

* Project-related administrative expenses including phone, postage, photocopying, and printing

* Marketing expenses (e.g., printing and mailing of announcements or flyers, or ad placement)

* Evaluation expenses

* Program documentation

* Food costs directly tied to project activities (alcoholic beverages are not eligible costs)

* Fiscal agent or indirect administrative fees (only up to 10% of your grant request)

3. MATCH: (Optional)

Cash on hand for use during the grant period, and/or secured commitments to provide funds, labor, equipment, and services to the project during the award period,
are all eligible sources of matching contributions.

a) MATCH-CASH: (Optional) A cash match may be composed of cash on hand, donations, grants, and/or earned revenues that are expected or have been received for
this project. Federal funding cannot be used as a cash match.

b) MATCH-IN-KIND SERVICES/MATERIALS: (Optional) Anin-kind match refers to the fair market monetary value of any allocation by your organization or contribution
by outside organizations or individuals of labor, materials, goods, or services to the project. It can include salaried staff time; volunteer hours; office space; use of
equipment for administrative or programmatic purposes; materials donated (e.g., for publicity, promotion or evaluation); public program supplies, including
refreshments; and travel, lodging, and meals for project staff or participants. Applicants are expected to determine the fair-market value of these contributions.

4. ADDITIONAL FUNDS: (Optional) In this column, please list all projected or actual resources being applied to this project that cannot be listed in the previous
columns (e.g., federal grants (NEH/NEA)). Use the budget narrative space to identify other project funders and sources of income.

5. PROJECT TOTAL: (Required) This column should reflect the total projected project budget, i.e., [costs incurred before December 2016 + your California Humanities
grant request + your cash/in-kind non-federal match (greater than or equal to your grant request) + any additional secured or projected project funds].



QUESTIONS?




SUBMITTING YOUR APPLICATION

Remember, a complete QUICK GRANT application consists of:
* Online application form (complete all fields)

* Proposal narrative (upload Word or PDF doc)

* Project budget form & narrative (upload Excel or PDF doc)

All elements must be submitted through our online system by 5 pm on
Tuesday, October 25, 2016




WHERE TO APPLY

The link to the online application form is now active

* To start a new application, click here:
https://www.grantrequest.com/SID 348?SA=SNA&FID=35047

* Toreturnto an existing, saved, in-progress application, click here:
https://www.GrantRequest.com/SID 348?SA=AM




e
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Please Sign In

Welcome to California Humanities' user account home page. With this account, applicants can view, edit, and submit their
applications. In addition, grantees can obtain their specific online reporting forms and submit them here.

Please sign in below to access your information. If you do not already have a user account, dick on "create new account”
below to set one up. An automated e-mail containing your login information will be sent to you after your account is
created.

For returning applicants, be sure that the APPLICATIONS tab is highlighted in red indicating that you're on the applications
page when searching for current or previously submitted applications. For grantees, be sure that the REQUIREMENTS tab is
highlighted in red indicating that you're on the requirements page when searching for your reporting forms.

If you need technical assistance, please contact California Humanities at 415.391.1474,
E-mail Password

Create new account? Forgot Password?

| About our Programs | | | Contact Us | | [ Log Out |
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TIPS FOR PREPARING YOUR APPLICATION FOR SUBMISSION
* Get started as soon as possible on your narrative and budget — time
needed for completion will vary
* [nitiate the online application asap and begin gathering data
e Obtain DUNS number well in advance of the deadline

* Write your 100 word Project Summary statement (part of online
application form) last!

* Review, edit, and proof your narrative and re-check your budget
calculations

 Don’t forget to attach your narrative and budget before clicking
“submit”




QUESTIONS?




Review, Notification,
and Award Process
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Review Process for October 25 Deadline

Review - due diligence,
competitivenessvis a vis
criteria, and consideration
of special factors

Notification and
awards in early
December




REVIEW CRITERIA

Quality

* Potential to fulfill the HFA program purpose and goals

Significance of objectives and anticipated outcomes

Potential to providerich, relevant, and meaningful humanities
learning experiences (depth of humanities content)

* Evidence of awareness and responsiveness to audience interests,
needs, and circumstances

* ForLegacy... applicants, alignment with special focus and
requirements as outlined in guidelines




REVIEW CRITERIA (cont’d)

Capacity

Experience and ability of the projectteam to implement the proposed
project or activities

Feasibility and soundness of schedule, budget, outreach, and
evaluation plans

Ability of the applicant organization (and partners) to implement the
project (experience, support, past history if previous grantee)




AWARD PROCESS BASICS
* Awards will be announced in December 2016 (all applicants will be
emailed; successful applicants will receive award documents)

* Number of projects funded varies depending on funds available for
each grant cycle — anticipate making up to 30 awards for this round

* Review comments are provided to all applicants upon request

* Revision (where feasible and desired) and application for a future
round in encouraged if initial requestis not funded




GRANTEE REQUIREMENTS

e Sign and return grant agreement (100% of award disbursed)

 Review documents and orientation materials and seek clarification
where needed

* |f you need to make any major changes to your project, request
approvalin advance

* Make sure California Humanities and the NEH are properly
acknowledged in public programming and publicity, media outreach
(including press releases), and on any resulting work products




GRANTEE REQUIREMENTS (cont’d)

* Provide timely information about project activities and events as
requested in the grant agreement and orientation

* Evaluate your project objectives and outcomes as outlined in your
proposal

* At the conclusion of the project, submit a final report along with
project documentation (photos, video clips, promotional materials,
etc.) Failure to do so will result in ineligibility to apply for future
funding.




FOR MORE INFORMATION

Humanities for All Grant Program Webpage:
http://www.calhum.org/grants/humanities-for-all

* Program overview

« Zipfile with Guidelines, Budget form & FAQs (asap)
* Link to online application system

* Infore upcomingand archived webinars

* Grant management information and template documents (asap)



QUESTIONS?




CONCLUSION
* Don’t hesitate to contact us if you have questions after today’s
presentation and reviewing the application materials.

* Please share information about California Humanities grants with
others who may be interested.

* You will be sent a link to an online survey. Help us improve our efforts
by providing feedback.

* Sign up for our e-newsletter and become a supporter of the
Humanities in California!




More questions?

* (Questions about eligibility, grant guidelines and requirements, or the
Humanities for All grant program in general?

Contact: Felicia Kelley, Project and Evaluation Director

* Technical questions about the online application process?

Contact: Erin Menne, Program Associate

Thank you for your interest and attention and good luck!




