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[bookmark: _GoBack]Receipt Deadline: 5 pm on Monday, February 1, 2016	
This is the deadline for electronic submission of the online application form with attached proposal narrative and budget, and for receipt of any mailed hard copy work samples at California Humanities’ Oakland office. Late or incomplete applications will NOT be accepted.

Funding Level: Applicants may request up to $10,000, which must be matched by at least an equivalent contribution of non-federal funds, in-kind services and materials, or any combination thereof. See list of eligible grant expenses in the FAQ.

Timeline:
December 2015		Guidelines posted on Community Stories grant page
December 2015/January 2016	Information sessions and/or webinars (details will be posted on the California Humanities website)
January 4, 2016 		Online application available at Community Stories grant page
February 1, 2016 	 	Receipt deadline for online application and mailed hard copy work samples at California Humanities’ Oakland office by 5 pm	
June 30, 2016 		Grant awards announced 
July 1, 2016		Earliest start date for grant-funded project activities 
June 30, 2018 				Latest end date for projects	
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Program Purpose: Community Stories is a competitive grant program that aims to illuminate the California experience by bringing to light genuine and compelling stories from our diverse communities, and sharing those stories through accessible and engaging public programs. We seek to support story-based projects that are informed by humanities perspectives, methods, and content; that reveal the realities of California and its cultures, peoples, and histories; and that are of interest to local and statewide, and potentially national and global audiences. Projects that explore stories not widely known or that have not been previously documented, as well as those that engage communities and audiences who are often underserved by public humanities programs, such as many rural and low-income communities, are of particular interest. 
	
Stories and the role of the Humanities: Stories are a universal human medium of expression and communication. Through sharing our own stories and listening to others’, we expand our understanding of our own experience as well as gain insight into others’. Stories provide a means for everyone to participate in reflecting on the meaning of the California experience and offer all of us opportunities to expand our knowledge of the places where we live, with whom we live, and why we live the way we do. 

Historical and cultural context and other insights provided by the humanities, that collective body of knowledge and practices that explore the essential question of what it means to be human, can further enrich and deepen our understanding of our collective life and the meaning of our common experience. Projects should draw upon the methods, insights, and approaches of the humanities, involve humanities advisors, and make use of existing knowledge and scholarship about these stories and experiences. We also welcome projects that actively engage community members in the creation of new knowledge about California, though participating in collecting, curating, and presenting stories to the public. 

Public Access and Engagement: California Humanities is committed to providing opportunities for the general public to experience the humanities through Community Stories projects. All proposed projects must therefore describe plans for some form of public programming—whether in-person, virtual, or both. Past projects have employed various means including physical and online exhibits, performances, interpretive walks or tours, screenings and presentations in various media, and installations. Projects that provide opportunities for public discussion, dialogue, and other avenues for exchanging ideas are strongly encouraged. To promote sharing of the knowledge produced by these efforts, we require all projects to produce a digital work product (e.g., a text, an audio recording, a video recording, digital photography, a website, etc.) that can be disseminated through the internet with wider audiences.
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Eligible applicant organizations and project directors must:
· Have California tax-exempt organizational status or partner with a California tax-exempt organization that will serve as a fiscal sponsor
· Be in good standing with California Humanities, (e.g., without overdue reports), if a previous grantee
· Not have an active grant with California Humanities or submit more than one application per deadline (see FAQ for certain exceptions)

[bookmark: _Toc403552362]PROJECT REQUIREMENTS

Please see the Proposal Narrative prompts to understand the different characteristics we seek in funded projects. 

We Do Not Fund:
· Projects that are primarily promotional or celebratory in nature
· Advocacy—projects primarily intended to advance a specific policy or political agenda or to influence legislation
· Academic or scholarly research activities or in-school projects without significant public programming components or benefits to the general public 
· Projects primarily intended for academic or other highly specialized audiences 
· Projects primarily designed for fundraising or marketing purposes





[bookmark: _Toc403552363]REVIEW PROCESS AND CRITERIA

Applications are evaluated by staff, peers (public humanities practitioners and experts), and California Humanities board members for eligibility, completeness, and competitiveness on the basis of the criteria listed below. Decisions are final and may not be appealed but applicants are welcome to reapply. Reviewer feedback will be provided to all applicants on request.

Quality 
· Clarity and significance of the project purpose, content, and proposed outcomes
· Potential contribution of project to the public’s understanding of California’s peoples, cultures, and histories 
· Depth and richness of humanities content and approach
· Potential to produce engaging and accessible programs and a digital-format work product(s) that will reach and interest the public 

Capacity
· Capacity, experience, and demonstrated ability on the part of project personnel (e.g., project director, humanities advisor(s), technical staff, etc.) to successfully implement the project proposed
· Feasibility and soundness of budget, timeline, outreach, and evaluation plans
· Capacity of the applicant organization or fiscal sponsor and level of its contribution or commitment to the project’s success


[bookmark: _Toc403552364]HOW TO APPLY

A complete application consists of the following elements:
· ONLINE APPLICATION FORM
· PROPOSAL NARRATIVE
· BUDGET FORM & NARRATIVE
· PROJECT TIMELINE
· WORK SAMPLE

No hand-delivered, faxed, or emailed applications will be accepted. Applications must be submitted electronically, with the exception of a hard copy work sample, which can be submitted by mail. All application materials must be received by 5 pm on Monday, February 1, 2016. 

Detailed instructions for preparing and submitting these components are provided below.


[bookmark: _Ref403389929][bookmark: _Toc403552365]ONLINE APPLICATION FORM 

A completed online application form is required for this application. Please see instructions below.

The online application form for this grant program will be available from January 4, 2016 to February 1, 2016. 

Instructions:
To start a new application, click here: 
https://www.grantrequest.com/SID_348?SA=SNA&FID=35047

To return to an existing, in-progress application, click here: https://www.GrantRequest.com/SID_348?SA=AM

[bookmark: _Ref403390003]
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A proposal narrative is required for this application. Please see instructions below.
Instructions:
Create your proposal narrative in Word or other word processing application using the following format, i.e., with numbered headings at the start of each section. The proposal narrative should be one document, single spaced, in 12 pt. font, and formatted with one-inch margins and numbered pages. Please observe the suggested length for each section; your full proposal narrative should not exceed 12 pages in length. You may submit your narrative as a Word document or PDF file. Attach your proposal narrative to your online application form.
1. Project Summary (one paragraph)
Briefly describe your project, outlining the community story or experience that is your focus and why it is significant; key participants and activities; target audiences; scope, duration, and format(s) of proposed public programs and work products; and significant anticipated outcomes and/or results. 
2. The Story (one page) 
· Describe the community story your project will explore and explain why it is significant both to the community and to our understanding of the California experience. How will this story help us understand the realities of California and its cultures, peoples, and histories?
· Tell us why is it important to document and share this story, both within the community as well as with wider audiences (statewide, and potentially national and global). What do you hope to accomplish by doing so? Note: projects centered on community stories and experiences not widely known or previously documented are especially welcomed. 
· Explain how the stories and narratives of community members will inform the project. Provide examples (if known) of some of these stories and potential storysharers.
· Describe your anticipated work product(s), e.g., video, website, mural, performance piece, text, etc. Why you think this is/these are the best way(s) to share stories and engage the public?
3. Humanities Content and/or Approach (one page) 
· Explain how the methods and insights of the humanities are integral to your project. For example, how will you employ humanities-based story collection methods, such as interviewing, oral history, or documentary strategies? What types of humanities knowledge will your project draw upon (consider existing scholarship or documentation in relevant humanities disciplines, other related research) to provide context or depth to individual stories? What themes and topics do you plan to explore? What questions will your project raise? Describe the role(s) your humanities advisor(s) will play in planning and implementing your project. What is his/her field of expertise and how will his/her knowledge and skills inform and enrich the project? Provide one-paragraph advisor bio(s) under “7. Project Personnel.” For more information about humanities advisors, see FAQ. Note: projects should involve a minimum of one humanities advisor .

4. Project Activities and Programming Plans (two pages)
· Provide an overview of your program plan, including planning, research, implementation, and public programming activities. Briefly describe participants in each phase of the project, and, if applicable, any partnerships with other organizations that will contribute to the project’s success. 
· Provide details on how you plan to collect stories (e.g., oral histories or interviews),an estimate of the number of individual stories you will collect, how storysharers will be identified, and any other pertinent information.
· Outline the process you will use to edit, curate, and contextualize these stories, along with other relevant material, into your final work product(s).  
· Outline your public programming plans for sharing your work product(s). Remember that you must conduct at least one public program before the end of the grant period and that your project should produce material (a work product) that can be shared, in whole or part, through the internet. Provide as much detail as possible regarding venues, formats, and dates of your public program(s), even if plans are currently tentative. Note that projects that encourage audience interaction and exchange, particularly with audiences often underserved by public humanities programs (e.g., rural, low-income, etc.), are strongly encouraged. 
· Describe your plans to archive and disseminate project products with the general public after the end of the grant period. 
5.  Audiences and Outreach Plans (one page)
· Estimate the target audience size for public programs and provide relevant demographic information (geography, race/ethnicity, age, cultural background, etc.) for programs that will take place during the grant period, as well as afterwards (if known). California Humanities favorably views projects with audiences typically underserved by public humanities programs.
· Describe your project’s potential for fostering public interest and participation.
· Outline your plans to reach and engage audiences for your project, both during the grant period as well as afterwards (if known). Describe any partnerships with other organizations that will assist in engaging the public and sharing project results. 
6. Project Evaluation (one page)
· Describe how you will gauge the impact of your project on project personnel, participants, immediate audiences, lead or partner organizations, and/or the field or broader community. If you expect your project to result in changes in attitudes or perceptions, how will you know that change has occurred? What methods of evaluation will you use (e.g., will you interview or survey project participants and audiences)? 
· Describe how you will measure the reach of your project (e.g., size of audiences, numbers of participants, stories collected, press coverage, website hits, etc.).
7. Project Personnel (one and one half pages)

· Briefly describe the roles of the project director, the humanities advisor(s), technical personnel, and other key positions in the design and implementation of the project. Include all positions in which personnel will be paid with California Humanities funds, as well as volunteer and pro-bono assistance, if relevant.
· Provide one-paragraph bios with contact information, including mailing and email addresses, for all confirmed personnel. Please include information about each person’s expertise that demonstrates skills and knowledge relevant to their role in the project.
· If a key project position is currently vacant, indicate how you plan to identify and select qualified candidates. 

8. Applicant Organization/Fiscal Sponsor (a half page) 

· Describe the mission and purpose of the applicant organization and its suitability for implementing the proposed project.
· If the applicant organization is acting as a fiscal sponsor, briefly describe both
· the mission and purpose of the applicant/fiscal sponsoring organization and its suitability for sponsoring the proposed project, and
· the mission and purpose of the sponsored organization and its suitability for implementing the proposed project.
 
9. Work Sample (a half page)

· See work sample guidelines on page 12.
· Provide a short description of the work sample and its relevance to your proposed project. How does it demonstrate your/the project personnel’s capacity to execute the proposed project described in Section 4 above?
· Be sure to provide the following information as well:
· Name of person(s) who produced the work sample and their relationship to/role in the proposed project
· Date of production or publication of the work sample
· Length of the work sample
· URL (and any passwords) to work sample, OR, if providing hardcopies, see Work Sample guidelines on page 12.
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A budget of ALL project income and expenses and an accompanying narrative are required for this application. Please see instructions below.

The California Humanities grant and all matching cash and in-kind contributions must be spent on project-related activities that will take place during the grant period between July 1, 2016 and June 30, 2018.

Instructions 
To prepare your budget, please use the Community Stories Project Budget Form. Enter the project title, applicant organization name, and project director name at the top of the Project Budget Form. 

Attach the completed budget to your online application form.

The form contains rows for various types of expenses—project personnel, program, administrative (project related only)—and subcategories of each. Please explain expense detail, as relevant (e.g., Project Director: 25% of salary = $12,500; Assistant: 20 hours @ $20/hr = $400; benefits: 20% of salary =$4,000). If you need more rows to accurately reflect your budget, please insert extra lines to accommodate additional expense categories. 

You will also need to allocate expenses on each line to the appropriate column, depending on the funding source and timing of the expenditures.

1. AMOUNT SPENT PRIOR TO JULY 2016: All cash, in-kind resources, or federal funds expended on the project before JULY 1, 2016 should be included in this column. This amount will not count towards the required 1:1 Match (see below).
	
2. CALIFORNIA HUMANITIES GRANT FUNDS REQUESTED (up to $10,000): This column should only include expenses deemed eligible by California Humanities. Eligible costs include, but are not limited to:

· Project-related programmatic and administrative salaries and fringe benefits 
· Professional fees, including honoraria and stipends for humanities advisors, interviewees, artists, technical consultants, etc.
· Programming, publication, dissemination expenses (e.g., exhibit fabrication and installation, venue rental, web page design, videography, broadcast or screening expenses)
· Travel, lodging, and per-diem expenses 
· Supplies and materials for program activities
· Equipment (rental, unless purchase cost is less)
· Project-related administrative expenses including phone, postage, photocopying, and printing
· Marketing expenses (e.g., printing and mailing of announcements or flyers, or ad placement)
· Evaluation expenses
· Program documentation
· Food costs directly tied to project activities (alcoholic beverages are not eligible costs)
· Fiscal agent or indirect administrative fees (only up to 10% of your grant request)

3. MATCH: Each grant request must be matched by at least a 1:1 contribution of non-federal funds, in-kind services and materials, or any combination thereof. For example, if you receive a $10,000 grant, you must provide at least an additional $10,000 toward the project from non-federal cash or in-kind sources, totaling in a project budget of at least $20,000. Provision of matching funds in excess of the required 1:1 ratio is acceptable and encouraged. The match may be all cash or a combination of cash and in-kind contributions. 

Cash on hand for use during the grant period, and/or secured commitments to provide funds, labor, equipment, and services to the project during the award period, are all eligible sources of matching contributions. Cash or the value of goods, services, and labor spent on the project prior to July 2016, however, cannot be counted towards the required match, although your full project budget should reflect these income sources in the SPENT PRIOR TO JULY 2016 column.

a) MATCH-CASH: A cash match may be composed of cash on hand, donations, grants, and/or earned revenues that are expected or have been received for this project. Federal funding cannot be used as a cash match.

b) MATCH-IN-KIND SERVICES/MATERIALS: An in-kind match refers to the fair market monetary value of any allocation by your organization or contribution by outside organizations or individuals of labor, materials, goods, or services to the project. It can include salaried staff time; volunteer hours; office space; use of equipment for administrative or programmatic purposes; materials donated (e.g., for publicity, promotion or evaluation); public program supplies, including refreshments; and travel, lodging, and meals for project staff or participants. Applicants are expected to determine the fair-market value of these contributions.
4. ADDITIONAL FUNDS: In this column, please list all projected or actual resources being applied to this project that cannot be listed in the previous columns (e.g., federal grants (NEH/NEA)). Use the budget narrative space to identify other project funders and sources of income.

5. PROJECT TOTAL: This column should reflect the total projected project budget, i.e., [costs incurred before July 2016 + your California Humanities grant request + your cash/in-kind non-federal match (greater than or equal to your grant request) + any additional secured or projected project funds]. We will generally not fund projects with a total budget of more than $50,000, including the California Humanities grant.

6. BUDGET NARRATIVE: Provide a budget narrative in the space provided below the budget form. 
· Identify other project funders and sources of income, including status of funding (e.g., Applied for, Anticipated, Received)
· Include brief descriptions of any line items that require clarification, e.g., information about how salaries, professional fees, and/or travel expenses were calculated. Note: the maximum allowable reimbursement rate is 58.5 cents per mile for automobile mileage and $61 per day for meals.
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In previous cycles, the project timeline was formerly included in the proposal narrative; it is now a separate attachment. Please see instructions below.
Instructions
To prepare your timeline, please use the Community Stories Project Timeline Form. Enter the project title, applicant organization name, and project director name at the top of the form.

Attach the timeline to your online application form.

Provide a timeline detailing major activities (e.g., meetings with humanities advisors, research, interviews, editing, curating, public programming, distributing or disseminating products, evaluation activities, etc.) from the beginning of the project until its completion. 
Project activities for which you seek California Humanities funding must occur between July 1, 2016 and June 30, 2018.

Please provide the timeline in this format:

	TIME PERIOD
	ACTIVITY
	WHO IS RESPONSIBLE

	July -August 2016
	· Project team meeting with humanities advisor, Los Angeles
· Begin archival research
· Phone interviews with potential subjects
	· Project team, humanities advisor
· Project director
· Project director & trainees

	September-December 2016
	· Consult humanities advisor about interview topics and approach
· Interview subjects
· Transcribe and review interview material 
	· Project director
· Project director & trainees
· Project assistant

	January-June 2017
	· Write narrative to contextualize interviews
· Review draft narrative with humanities advisor and community partners
	· Project director & trainees
· Project director, humanities advisor, partners

	July 2017-October 2017
	· Edit interviews
	· Project director, humanities advisor

	Through June 2018
	Etc.
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A work sample is required with this application. Please see instructions below.
Instructions
Applicants are required to submit a sample of relevant recent work which demonstrates the capacity of the project team to successfully complete a project in the proposed medium. For example, if you are seeking support for an interpretive exhibit, provide a work sample that demonstrates your capacity to successfully mount a quality exhibit; if you are seeking support for a radio documentary, provide a work sample that demonstrates project staff’s work on a similar project. Acceptable formats for work samples include audio or video recordings, photographic essays, oral history transcripts, scripts of performances, publications, exhibit catalogues, etc. Please limit yourself to one submission, unless your project incorporates multiple mediums; in that case, please compile material into a portfolio format (may be physical or electronic).

Include the URL of your web-based work sample in Section 9 of the proposal narrative OR mail hardcopies to California Humanities. Test your work sample before submission.

If sending a hardcopy (article or text, CD, DVD, flash drive, etc.), mail two clearly labeled copies with the name of the applicant organization, project title, and project director name to the California Humanities Oakland office:

Community Stories Grant Program
California Humanities
538 9th Street, Ste. 210
Oakland, CA 94607

Work samples must arrive no later than 5 pm on Monday, February 1, 2016, and will not be returned unless a SASE labeled with the project title is included.




[bookmark: _Toc403552370]APPLICATION ASSISTANCE 
California Humanities provides assistance to applicants through several means:
· Frequently Asked Questions (including technical assistance/troubleshooting)
· Informational webinars posted at calhum.org/grants/community-stories-grant (join our mailing list to receive the most recent information about upcoming webinars and grant resources): 
· Click here to register for an informational webinar about the Community Stories grant application on Wednesday, December 16, 2015.
· Examples of successful Community Stories applications, descriptions of which can be found on the Community Stories grant program page
· Staff resources: Senior Program Officer Felicia Kelley (fkelley@calhum.org). Please note we cannot review draft applications in entirety prior to submission but will assist you by clarifying requirements and providing limited feedback.

Many thanks for your interest in our program, and good luck!
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